
     

 
OPEN MEETING 

 
REGULAR MEETING OF THE  

THIRD LAGUNA MUTUAL LANDSCAPE COMMITTEE 

Thursday, September 5, 2019 – 9:30 a.m. 
Laguna Woods Village Community Center Board Room 

24351 El Toro Road 
 

AGENDA 
 

1. Call to Order 
2. Acknowledgment of Media 
3. Approval of the Agenda 
4. Approval of Meeting Report for August 1, 2019 
5. Chair’s Remarks 
6. Member Comments (Items Not on the Agenda) 
7. Response to Member Comments 
8. Department Head Update   

 
Consent:  
None 
 
Reports:  
9. Project Log 
10. Tree Work Status Report 
 
Items for Discussion and Consideration: 
11. Tree Removal Request: 3317-C Via Carrizo (Conrad) – One Flaxleaf Paperbark   
12. Tree Removal Request: 3511-A Bahia Blanca (Miles) – One Indian Laurel Fig 
13. Tree Removal Request: 4024-A Calle Sonora Este (Newman) – One Carrotwood 

 
Items for Future Agendas: 
None. 

 
Concluding Business 
14. Committee Member Comments 
15. Date of Next Meeting – October 3, 2019 
16. Adjournment 

 
Lynn Jarrett, Chair 

 Kurt Wiemann, Staff Officer  
Eve Morton, Landscape Operations Coordinator, 949-268-2565 
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Project
D
escription

Status
Estim

ated Com
pletion/ 

O
n‐going D

ate
Com

pletion
Budget vs Actual

Tree M
aintenance 

This annual program
 only includes street light clearing, 

un
‐scheduled

 pruning, service requests and
 dead

 tree 
rem

oval.

As of July 31, 2019, 100 Palm
 trees w

ere trim
m
ed, 49

 

trees w
ere rem

oved
 and

 18 un
‐scheduled

 service 
requests com

pleted. 

Decem
ber 2019

          

Annual
30%

Budget: $213,630
                          

Year‐to
‐date  Estim

ated
 (July): $63,365

Balance: $150,265

Landscape 
M
odernization

Elim
ination

 of highest w
ater using turf areas; replacing 

w
ith

 w
ater efficient landscapes.

Bids Received
 8/30/19. Contract Aw

ard
 pending.

2019
10%

Budget: $105,536

Landscape 
Im

provem
ents

Turf Renovation
 (aeration

 &
 deep

 fertilization)
Contract Aw

arded
 8/19/19

 Anticipated
 start O

ctober 
2019

2019
0%

Budget: $100,000
                          

Slope 
Renovation/Slope 
M
aintenance 

O
utsourced

Annual cutting back and
 rem

oval of vegetation
 on

 

slopes. M
aintenance thereafter.

Contractor w
orking in

 G
ate 14

2019
15%

Budget: $714,421

Fire Risk Reduction 
Project includes the rem

oval of vegetation; low
ering 

height of shrubs and
 raising the low

er branches on
 

trees on
 slopes w

ith
 a high

 risk of fire.
W
ork started

 July 22, 2019
2019

35%
Budget:  $180,000

 
     Third M

utual Landscape Project Log

2019 Reserve Fund Projects

Septem
ber 2019
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D
ate

M
anor

D
escription

Tree Type
Labor H

ours
Reason

D
ecision Level

6/10/2019
5434

Restore Full Trim
Carottw

ood
 trees (4)

16
Lim

b
 lose due to

 heavily end
 w
eight not trim

m
ed

 2018
 

Staff

6/10/2019
3528

‐3532
Restore Full Trim

Carottw
ood

 trees (6)
22

Lim
b
 lose due to

 heavily end
 w
eight not trim

m
ed

 2018
 

Staff

6/11/2019
5449

Rem
oval

Ficus (1)
6

Aggressive root system
 dam

aging patio
 w
all

Staff

6/12/2019
3070

‐B
Rem

oval
Crape M

yrtle (1)
3

Poor location, dam
age to

 tree from
 m

ow
ers

Staff

6/20/2019
3395

Rem
oval

Silver Dollar G
um

11
W
eek root attachm

ent, tree w
as  on

 a slope
Staff

6/24/2019
5578

‐A
Trim

Fern
 Pine

8
Com

m
ittee approved

Landscape Com
m
ittee

6/26/2019
3019

‐B
Rem

oval
M
im

osa
4

Codom
inate

 leader, split at attachm
ent

Staff

6/27/2019
5495

Rem
oval

Brazilian
 Pepper

10
Loss of m

ajor lim
b
 due to

 not being trim
m
ed

 in
 2018

Staff

7/15/2019
5460

Rem
oval

M
ana G

um
 Euc

25
Tree has been

 in
 decline due to

 pests
Staff

7/15/2019
5468

Rem
oval

Suger G
um

 Euc
10

Tree has been
 in

 decline due to
 pests

Staff

8/1/2019
G
ate 14

 Project
Trim

Sycam
ores/W

illow
s 8

22
Tree trim

m
ing prior to

 turf reduction
 project

Landscape Com
m
ittee

8/1/2019
G
ate 14

 Project
Rem

oval
Ficus (1)

6
Aggressive root system

 in
 the w

ay of re‐landscape
Landscape

 Com
m
ittee

8/2/2019
3146, 3123

Rem
oval

Star Pine 2
16

Trees w
ere in

 decline due to
 previous topping, sheding lim

bs
Staff

8/2/2019
5537

‐C
Rem

oval
Liquid

 Am
ber

8
Tree lost a m

ajor lim
b, w

as not able to
 restore

Staff

8/2/2019
5556

‐A
Trim

Eucalyptus
12

Resident contacted
 G
m
's office, w

as in
 fear of large tree lim

b
Staff

8/6/2019
5526

‐B
Clearance Trim

Ficus (1)
4

Tree w
as resting heavily on

 the m
anor roof

Staff

8/6/2019
3217

‐D
Rem

oval
Eucalyptus

8
Tree w

as dead
 due to

 pest activity
Staff

8/13/2019
2333

Rem
oval

Star Pine (2)
39

Trees w
ere in

 decline due to
 previous topping, sheding lim

bs
Staff

18
Total Labor H

ours
230

H
ours Budgeted

1766

34
Total Labor H

ours YTD
457.7

H
ours Rem

aining
1308.3

Third M
utual O

ff Schedule Tree W
ork

Total Trees

Trees YTD
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STAFF REPORT 
 
 
DATE: September 5, 2019 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 3317-C Via Carrizo (Conrad) – One Flaxleaf 

Paperbark  
  

RECOMMENDATION 

Deny the request for the removal of one Flaxleaf Paperbark tree located at 3317-C and trim on 
schedule. 

BACKGROUND 

Ms. Conrad purchased the manor in May 2014, and is requesting the removal of one Flaxleaf 
Paperbark tree, Melaleuca, linariifolia, located at the front of the manor in the turf area.  The 
reasons cited for the removal are; sewer damage, litter/debris and a fallen branch had hit the 
sun room alteration. There are no additional signatures on the Mutual Request Form 
(Attachment 2). 

The tree was last pruned in February 2018, and future scheduled trimming is tentatively 
scheduled for fiscal year 2020.  The tree is approximately 24 feet in height with a trunk 
diameter of approximately 31 inches and is growing approximately five to six feet from the 
walkway and manor.   

DISCUSSION 

At the time of inspection, there was no noticeable trunk damage, pests, or disease.  The tree 
has noticeable minimal surface rooting, a self-correcting lean with a slightly unbalanced 
canopy which will be corrected during the next trim cycle.  In January 2019, there was a sewer 
line investigation resulting with the running of a camera through the mainline.  The report 
stated there were roots visible and since the area in question is an alteration, the Plumbing 
Department’s (914) suggestion was to have the roots removed during the replacement of the 
concrete which has been completed. At the time of the concrete removal, the Plumbing 
Department epoxied 36 feet of mainline, which should negate any future root intrusion.     

At the request of Ms. Conrad, staff spoke with the Irrigation Department (540) regarding a 
drainage issue.  The Irrigation Department will change the grade in the turf area slightly to 
create a more positive flow to the street drain.  No additional drain pipe will be needed and, 
according to the Irrigation Supervisor, there is no conflict with the tree in regards to drainage.   

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $1,600 and the cost to trim is estimated to be $300 
and the estimated value $6,806 based on the tree inventory data. 
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Third Laguna Hills Mutual 
Tree Removal Request – 3317-C 
September 5, 2019 
 

Prepared By:  Bob Merget, Senior Landscape Supervisor 

Reviewed By:  Kurt Wiemann, Senior Field Services Manager   

ATTACHMENT(S) 
Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form 
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Third Laguna Hills Mutual 
Tree Removal Request – 3317-C 
September 5, 2019 

 
ATTACHMENT 1 
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Third Laguna Hills Mutual 
Tree Removal Request – 3317-C 
September 5, 2019 
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STAFF REPORT 
 
 
DATE: September 5, 2019 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 3511-A Bahia Blanca (Miles) – One Indian Laurel 

Fig  
  

RECOMMENDATION 

Deny the request for the removal of one Indian Laurel Fig tree located at 3511-A and trim on 
schedule. 

BACKGROUND 

Ms. Miles purchased the manor in July 2002, and is requesting the removal of one Indian 
Laurel Fig tree, Ficus, microcarpa, located at the front of the manor in the turf area.  The 
reason cited for the removal is; litter/debris.  Ms. Miles further stated her tenant could not leave 
her house due to the excessive berry droppings causing coyotes to be on the property eating 
the berries and leaving feces on the lawn, walkway and driveway.  Bees were also present due 
to berries.  There are no additional signatures on the Mutual Request Form (Attachment 2). 

The tree was last pruned in September 2018, and future scheduled trimming is tentatively 
scheduled for fiscal year 2020.  The tree is approximately 39 feet in height with a trunk 
diameter of approximately 28 inches and is growing approximately 6 to 8 feet from the 
walkway and driveway.   

DISCUSSION 

At the time of inspection, there was no noticeable trunk damage, pests, or disease.  The tree 
has noticeable minimal surface rooting and, considering the species, minimal surface root 
damage.  There were no sizable cracks in the walkways of driveway.  Ficus trees were 
previously on a three-year trim cycle; with the implementation of species specific trimming, 
they are now on a two-year trim cycle.  During the next scheduled trimming, the tree crown will 
be reduced and thinned out by 25 percent, thereby reducing future berry drop. 

Based on Third Mutual’s tree removal policies, there is no justification to remove this tree 
based on litter/debris.                         

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $2,800 and the cost to trim is estimated to be $750 
and the estimated value is $6,807 based on the tree inventory data. 

 

Prepared By:  Bob Merget, Senior Landscape Supervisor 

Reviewed By:  Kurt Wiemann, Senior Field Services Manager   
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Third Laguna Hills Mutual 
Tree Removal Request – 3511-A   
September 5, 2019 
 
 
ATTACHMENT(S) 
Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form 
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Third Laguna Hills Mutual 
Tree Removal Request – 3511-A   
September 5, 2019 

 
ATTACHMENT 1 
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Third Laguna Hills Mutual 
Tree Removal Request – 3511-A   
September 5, 2019 
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STAFF REPORT 
 
 
DATE: September 5, 2019 
FOR:  Landscape Committee 
SUBJECT: Tree Removal Request: 4024-A Calle Sonora Este (Newman) – One Carrotwood  
  

RECOMMENDATION 

Approve the request for the removal of one Carrotwood tree located at 4024-A and 
replacement with a lower maintenance tree at a suitable location. 

BACKGROUND 

Mr. Newman purchased the manor in December 2009, and is requesting the removal of one 
Carrotwood tree, Cupaniopsis, anacardioides, located at the rear of the manor in the turf area.  
The reasons cited for the removal are; litter/debris and structural damage. There are no 
additional signatures on the Mutual Request Form (Attachment 2). 

The tree was last pruned in March 2018, and future scheduled trimming is tentatively 
scheduled for fiscal year 2020. The tree is approximately 29 feet in height with a trunk 
diameter of approximately 29 inches and is growing approximately 5 feet from the rear of the 
manor.   

DISCUSSION 

At the time of inspection, there was noticeable trunk and surface root damage with no pest or 
disease present.  The tree has noticeable girdling roots which can be an indication of poor root 
structure. Rather than growing down, the roots are growing around the trunk.  There are visible 
surface roots within 6 inches of the back patio wall.  In the past, staff has recommended root 
trenching running parallel with a manor, patio, or walkway severing the roots in an attempt to 
prevent future roots from encroaching on infrastructure.  Given the trees proximity to the 
manor, there isn’t sufficient room to properly perform this procedure which could cause the tree 
to be unstable.     

FINANCIAL ANALYSIS 

The cost to remove the tree is estimated at $1,100 and the cost to trim is estimated to be $300 
and the estimated value is $3,289 based on the tree inventory data. 

 

Prepared By:  Bob Merget, Senior Landscape Supervisor 

Reviewed By:  Kurt Wiemann, Senior Field Services Manager   

 
ATTACHMENT(S) 
Attachment 1:    Photographs 
Attachment 2:    Mutual Landscape Request Form 
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Third Laguna Hills Mutual 
Tree Removal Request – 4024-A   
September 5, 2019 

 
ATTACHMENT 1 

 
 
 
 
 
 
 
 
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

Agenda Item #13    Page 2 of 5



Third Laguna Hills Mutual 
Tree Removal Request – 4024-A   
September 5, 2019 
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